LINCOLN LITTLE LEAGUE
BOARD MEETING
Tuesday, June 3, 2025 * 6:00PM

At Brick & Barrel
1) Call to Order: 6:12pm

2) Approve Minutes: from May 6, 2025 Board Meeting
a) Edited 10(d) to correct suggestion re: paying adult umpires

3) Financial Update (Chris)
a) Two major expenses coming up - balance ok to cover
b) Staying on track with budget so far this year

4) Snack Bar Update (Ashley)
a) New snack bar coordinator - Suzanne Romero
b) Volunteer hours for All Stars
c) Training and responsibilities

5) All Star Tournament (Craig)

a) Director: Stephanie Garcia - Sign up Genius

b) Manager training June 8 at 12:30pm at the Loomis Veterans Memorial Hall

c) Volunteer hour requirements (Shira)

i) Requirements for parents - 4 hours per player family, days will be
assigned to teams based on divisions

d) Volunteer hour audit and check return (Craig) - tabled for now, need to
connect with Volunteer Coordinator

e) All Star player registration return - all players who registered but were not
selected have been refunded as of today 6/3/25 per Vanessa

f) Manager registration return

6) Fall Ball - Coordinator? Price? Dates? Uniforms? Divisions?
a) Coordinator - still needed
b) Divisions - AA, AAA, Majors, Juniors (if enough register)
i)  Open A for this season to test interest
c) Access to stadium after 6pm on weekdays and after 2pm on weekends
d) Limited access to Larry Costa and Foskett confirmed, plus full access to
all three fields at 12 Bridges
e) Dates - open registration Jul 7, 2025 through Aug 25
f) Encouraged to play up, and consider other sports with schedule
g) Uniforms - similar to last year, with Lincoln on the shirts



h) Price - $130, moved and approved

7) General Discussion
a) Field cleanup day for McBean on June 22 - after playoffs, before All Stars
b) Adult presence is required on the field; encouraged again to consider
paying adult umpires
c) Tie breakers for next year for going into playoffs
d) Coaches meeting with uppers and lowers to cover specific rules for each
e) Game time limit - should the limit be raised to 2 hours?
f) Mixer/social event for umpires & parents/coaches
g) Rule change suggestions/requests should be sent to Amber

8) Next Meeting — Tuesday, July 8, 2025, 6pm @ Brick and Barrel

9) Meeting adjourned at: 7:30pm



